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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 10, 2018 
Town Hall 

620 Old Homestead Highway 
Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called to order by Chair Sylvester Karasinski at 5:30 p.m. at Town Hall, 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Sylvester Karasinski and Kenneth P. Colby, Jr.  Also present 
was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. Selectman W. William 
Hutwelker III arrived at 5:35 p.m. 
 
OTHERS PRESENT 
Assessing Coordinator Christine Smith, Director of Department of Public Works (DPW) Glenn Smith, 
Residents Jane Johnson, Joanne Stroshine, Bruce and Judy Bohannon, Mike & Jennie Gomarlo, Ruth Snyder, 
and Gail Wood 
 
MINUTES  

 The regular meeting Minutes of October 3, 2018 were considered. There was a motion by Colby to 
approve the regular meeting Minutes of October 3, 2018. The motion was seconded by Karasinski 
and there was no further discussion.  All were in favor. Motion passed. 

 The non-public meeting Minutes #1 and #2 of October 3, 2018 were considered. There was a 
motion by Colby to approve the non-public meeting Minutes #1 and #2 of October 3, 2018. The 
motion was seconded by Karasinski and there was no further discussion. All were in favor. Motion 
passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski.  All were in 
favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Event Permit #2018-18 – Halloween Block Party 

 Event Permit #2018-25 – 5th Annual Touch a Truck 

 Raffle Permit #2018-26 – Conn. River Sportsmen’s Club 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
Jane Johnson said there was good news. She delivered a check to the Town for  $4,500 that would match an 
LCHIP grant for purpose of restoring the Grange. She said the Preservation Society requests that the Town 
be the applicant for the LCHIP grant.  Stroshine said the Preservation Society is meeting monthly to plan for 
raising more funds. 
 
NEW BUSINESS 
2019 Operating Budget Overview 
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Branley started the overview for the Town Administrator’s recommendation for the 2019 budget. He spoke 
about the Town tax rate as a percent of the total taxes paid by residents and said the Town’s percent was 
just less than 22% in 2017.  Education gets more than 65% of tax monies raised. He noted the net Town 
budget after revenues are applied for 2019, as proposed, is close to $2,850,000. In 2015 it was $2,600,000. 
Branley spoke about the 2019 budget as requested by Departments is $6,521,000 and the Town 
Administrator is recommending 2018 budget of $6,403,700 or an increase of 5.32% over 2018. 
 
Increases were discussed from prior year:  

 Reappraisal – utility value cases with Eversource and FairPoint; 

 Cemeteries – Cemetery Sexton position being separate from the DPW Director; 

 Insurance – insurance rate increases, which were not yet finalized; 

 Ambulance –  proposed $3,000 increase from DiLuzio for our new three year contract; 

 Fire Department – part-time personnel and administrative payroll; 

 Highway – increase in asphalt preservation to get back to funding level from 2017; 

 Recycling – an annual increase in our Waste Management contract; 

 Health Officer – additional staff hours;  

 Libraries – Mt. Caesar Library is requesting a significant increase;  

 Economic Development – shows funding for a new economic development corporation as 
requested by Steve Bittel; 

 Debt – increase of $125,000+ for Fire Engine, Lower Wilson Dam Upgrades, Cardiac Monitors Lease, 
and North Swanzey Sewer.  Branley noted the Fire Engine and Lower Wilson Dam are shown as 10 
year notes as was presented at the bond hearing and deliberative session.  A longer term could be 
issued, however Branley does not feel the additional interest costs over the life of the bond are 
worth the slight decrease to next year’s budget. 

 
Major decreases from the prior year:  

 Elections – savings due to one election instead of three; 

 Legal –  IT support is being distributed to individual departments; 

 Personnel –  savings in retirement contributions; 

 Planning –  staff change; 

 Recreation – programs and expenses are continuing to be funded through the revolving fund, 
although the general fund expense to be reduced. 

 
Town Administrator 2019 Revenue sources: 

 Increase of operating revenue of $155,000 

 MV registrations and recycling income are the major increases 

 Revenue decrease – delinquent tax interest rate reduction due to a change in the statute 

 Fund balance to offset taxes decreased $25,000 

 Net revenues +$130,000 
 

General fund budget increase of 6.26% from 2018. Overall operating budget increase of $323,400 or 
+5.32% 
Net amount to be raised by taxes for budget is $2,840,265, an increase of $194,000 or 7.3% 
 
Summary - Approximate tax rate impact is $5.15 per $1,000 (increase of $0.35). He added that if all other 
factors remain constant, then this budget increase overall 2019 taxes for a property valued at $100,000, 
taxes would increase from $611 to $646 (5.7%) 
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Richardson Park Exterior Painting 
Branley noted the Town issued a Request for Proposal (RFP) and direct mailed it to several recent painting 
contractors for the Town.  The only attendee at the mandatory site visit and only proposal submitted was 
from Smith & Son’s Painting of Swanzey for $21,000 in the 2019 painting season.  He said this price seems 
reasonable and they have a good record with the Town. He noted the Recreation Facilities Improvements 
Capital Reserve Fund has an estimated balance of $72,994.32.Colby noted the painting to be done in 2019 
will be done before the park opens for the summer. The Selectmen expressed concern that only one 
painting company bid for the job. 

Colby moved to authorize the expenditure of $24,000 from the Recreation Facilities Improvements 
Capital Reserve Fund and authorize the Town Administrator to sign contract documents with Smith 
& Sons Painting for the exterior of painting of Richardson Park in 2019. There was a second by 
Hutwelker and no further discussion. All were in favor. Motion passed. 

 
OLD BUSINESS 
Lower Wilson Pond Dam Improvements Update 
Branley provided an update to the Board about proposed costs for the project. He noted that in August 
Dubois & King provided to him an estimated cost came around $495,000, but after some discussion about 
lowering costs, the scope of the project was revised with an estimate around $445,000. Branley said there 
may be more cost savings which would bring the cost down below $445,000. 
 
Street Light Removal 
Branley said he will follow up since Eversource has not scheduled removal of the lights. The Town should 
get credit for the amount of time the Town has been ready to have the lights removed. 
 
NEW BUSINESS 
Ten-Year Transportation Plan 
Branley said he, Director of Planning & Economic Development Matthew Bachler and DPW Director Glenn 
Smith met with Southwestern Region Planning Commission (SWRPC) about the ten-year State 
transportation plan and some possibilities for Route 10 were discussed. He added that a road safety audit is 
possible near where Sawyer’s Crossing Road meets Route 10. 
 
Carpenter Home 
Branley reported that the final accounting for work done at the Carpenter Home, including a new sprinkler 
system, hasn’t been completed yet but he didn’t think there would be any overages. 
 
Safety Concerns for Pedestrians at Market Basket 
Jane Johnson spoke about needing a cross-walk near Market Basket. She said she sees pedestrians trying to 
cross Winchester Street and because of the amount of traffic it is dangerous. She added there are no 
walkways either, which makes it difficult for people to walk to Market Basket. She said since the road is a 
State road, she doesn’t know who to talk to about it, whether the State or the Town. 
 
Swanzey Uncovered 
There was a discussion about appreciation for “Swanzey Uncovered” publication which is going out 
electronically on a quarterly basis.  It was noted there are groups of private citizens that produce a 
newsletter for neighboring towns. Stroshine said she appreciated the publication. 
 
New Hampshire Department of Transportation (DOT) projects 
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Hinsdale/Vermont Bridge was discussed. Branley said he attended a SWRPC meeting where projects were 
discussed. He noted a plan for two roundabouts in Jaffrey on the State Route 202 dog-leg.  Smith said a 
roundabout for State Route 119 was decided against. Branley said the State Route 9 project will continue 
for several years.  
 
School District Budget 
Branley said the Town has not heard from the school district yet in terms of their proposed budget. He said 
their budget’s impact on the tax rate is unknown at this time and expects not to hear from them for 
another couple of weeks. 
 
Glenn Smith DPW Director 
Smith said things are going well and he felt really positive about the transition to the job.  He noted the 
department is two weeks out for paving sections of Matthews Road.  He said he is looking to get some 
smaller roads paved so long as the good weather lasts. 
 
Trash Cleanup 
Johnson said that she is grateful to the DPW which cleaned up the area near old Route 10 and Sawyer’s 
Crossing Road where trash had been dumped. Smith said the land seems to belong to Yale Forest.  There 
was a discussion regarding homeless people in Swanzey and Karasinski said every town has to deal with 
that issue.  
 
PUBLIC HEARING 
Public hearing opened at 6:30 pm.  The public hearing was held Pursuant to RSA 41-14a regarding proposed 
acquisition by the Town of 321 Old Homestead Highway (Map 35 Lot 3). 
 
Branley presented a review of the acquisition.  He spoke about the process under RSA 41-14a.  He said the 
Planning Board and the Conservation Commission have recommended the acquisition.  December 14, 2018 
is the proposed closing. Branley spoke about the building on the property which is approximately 6,000 
square feet. He noted the property had a fire in 2017 but the building appears to be salvageable. Purchase 
is being made with Fire Station Capital Reserve funds and the property is proposed for a fire station. The 
Town would plan to design the station during 2019 and Town Meeting 2020 would be for voter approval.  
He noted that the property is in the business zone. He added that the City of Keene might be supportive of 
Town having access to neighboring airport property for parking or access to airport. He spoke about sight 
lines being fairly good from the north entrance. Branley showed a photo of the rear of the building and 
located the septic system in the rear and the well near to the front driveway.    
 
Ruth Snyder asked about the Old Causeway Road and was told that it is not at this property.  Karasinski said 
that in order to extend the water to this property, it would need to be voted on by the North Swanzey 
Water & Fire Precinct. Johnson asked how far the property to the sewage line is and Karasinski said the line 
goes to Tartan Fox so this property could be tied in, although it is not at present.  Joanne Stroshine asked if 
the Town would keep the building and still have enough land to build a fire station.   
 
Branley said the City of Keene is willing to help take down the trees in the rear of the building.  Snyder 
asked if there were any wetlands and Bernard said the Conservation Commission didn’t see any wetlands 
indicated on maps they looked at when the property recommendation was put to them.  
 
Gail Wood asked if a fire station was voted down again, could the property be used for Town Hall or some 
other Town purpose. Colby said it is early to answer what would happen in that case. Branley said he spoke 
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to the Town’s Attorney and he felt if a fire station is voted down, then the Town could sell the land or use it 
for some other Town facility.   
 
Jennie Gomarlo asked if the Town needs three fire stations. Karasinski said we are 45 square miles to take 
care of. Gomarlo said no other town Swanzey’s size needs three fire stations.  Snyder said we also have 
three covered bridges that limit the ability of trucks to get around and Branley added there are not many 
east-west roads and therefore not an easy trip for fire trucks.  Bohannon said the Town of Chesterfield has 
three fire stations, two in Chesterfield and one in Spofford. Karasinski explained how Insurance Services 
Organization (ISO) rates fire insurance and determined. 
 
Stroshine asked what the next step in the procedure is and Branley said there is another public hearing and 
then acquisition will be voted on by the Selectmen on 11/7/2018.   
 

Motion to close the public hearing was made by Colby, with a second by Hutwelker, all were in 
favor. Motion passed.  Public hearing closed at 6:46 pm. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:46 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on October 17, 2018  
 


